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HANOVER SCOTLAND





Role of a Board Member
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· To participate as a member of the board of Hanover Scotland Housing Association.

· The board meets at least six times a year normally at our head office in Edinburgh.  Meetings start mid-afternoon to accommodate and usually last around 2.5 hours.  
· Board members are expected to take part in at least two visits per year to Hanover developments across Scotland to meet customers and staff. 
· Attendance at strategy days held during the year are also expected. 
· A board member is unpaid.  Reasonable out of pocket expenses are reimbursed.
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2.1
The board provides leadership and strategic direction to Hanover so that good outcomes are achieved for its tenants and other service users.  The board determines the strategic attitude to risk and maintains a sound system of internal control and risk management.
2.2 Board members are collectively responsible for the overall governance of Hanover.  They share and accept responsibility for decisions made by the board and are equally responsible for those decisions.

2.3
Each board member is required to:

· work in good faith to ensure that Hanover acts consistently with its purpose;

· act with the care that it is reasonable to expect of someone who is managing another person’s business;
· act only in the interests of Hanover and its stakeholders and avoid circumstances which could give rise to a conflict of interest; and
· participate in the board annual appraisal process.
[image: image4.png]



	Leadership, strategic direction & governance
	· Contribute to Hanover’s mission statement and values;
· Contribute to the development, maintenance and review of Hanover’s strategic objectives;

· Ensure that the Association is properly resourced;

· Take due account of customers’ views;
· Promote high standards of corporate governance to ensure that Hanover complies with legal, regulatory & compliance requirements;
· Maintain an overview of arrangements for the appointment, remuneration, appraisal and any dismissal of Chief Officers;
· Assess the board’s effectiveness in discharging its remit; and
· Contribute constructively to board discussion and decision making.

	Performance monitoring & compliance
	· Ensure that Hanover’s obligations to customers (users and commissioners of services), regulators, Association members and staff are met;
· Monitor and ensure the maintenance of Hanover’s risk management and control systems (such as its Scheme of Delegation policy, performance reporting systems including key performance indicators, financial and investment controls and audit arrangements); and
· Monitor the Chief Officers’ performance in implementing approved plans and budgets, and approve priorities for improvements in performance.

	Relationship-building & influencing
	· Maintain an overview of Hanover's public relations; and
· Act as an ambassador for Hanover, representing Hanover in its dealings with external bodies, holders of public office and the general public.

	Compliance
	· Ensure that Hanover maintains its duty of care to ensure the health, safety and wellbeing of customers, and staff members in the workplace, through the systematic assessment and management of risk;
· Ensure that Hanover complies with the law, and its own Rules;
· Approve Hanover’s annual budget, annual report and annual accounts; and
· Act as a charitable trustee of Hanover.

	Equality & diversity
	· Ensure that the principles of equality and diversity are upheld in all areas of Hanover’s work.
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4.1
New board members will be supported with an induction programme.  
4.2
The board is accountable to Hanover’s membership.  The membership may elect and remove board members in accordance with Hanover’s Rules.  Elections generally take place at Hanover’s annual general meeting in September each year.
4.3
Board members are required to retire by rotation in terms of the Rules. 
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5.1
A person will not be eligible for appointment to Hanover’s board if any of the criteria in the Association’s Rule 43 apply – as set out in the appendix to the application form included in this pack.  

5.2
A person must be aged 18 years or over to be appointed as a co-optee or a board member.

5.3
An employee of the Association, or a close relative of an employee, may not be a Hanover board member.  

5.4
Persons who do not meet the eligibility criteria should not apply, as their application will not be considered.
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6.1
Board members are expected to commit time to the following on an annual basis:
	Activity

	Attendance at up to 6 regular meetings of the governing body

	Reading and preparation for meetings of the governing body

	Attendance at corporate strategy days 

	Attendance at individual review meeting and preparation for such meeting

	Attendance at two site visits to developments and at tenant/customer /staff conferences and openings



7.1
Applicants are asked to submit the application form which should be completed in full.  The job application form should be marked Private and Confidential and returned to the Company Secretary, Hanover (Scotland) Housing Association Limited, 95 McDonald Road, Edinburgh EH7 4NS not later than 5pm on 28th June 2019 or emailed to companysecretary@hanover.scot. 
7.2
The information that you provide in your application form will be used for selection purposes only.  Applications will be matched to the person specification for the post in order to select a shortlist of candidates for interview and will also form the basis of the interview.


Person Specification

Post:

Member of the Governing Body
Core competencies

	Customer focus
	Ability to establish a rapport with customers and staff.

	Working effectively with others
	Ability to express a constructive point of view, independently arrived at, while working as part of a team, and help lead to positive outcomes.
Good interpersonal skills and self-awareness.

	Performance management
	Ability to scrutinise and evaluate the performance of management in achieving Hanover’s strategic objectives and to oversee the management of risk.

	Strategic
	Ability to develop, as part of the Board, strategic objectives and contribute to the strategic direction of Hanover.

	Communicating clearly
	Good communication skills which contribute to constructive discussion.

	Equality & diversity
	Hanover is working actively to promote equality of opportunity in its employment practices and delivery of its services. A board member must be willing to work in accordance with, and have an empathy with, existing policies and codes of practice.

	Delivering results
	A commitment to delivering a high quality of service.

	Decision-making
	Ability to contribute to effective decision-making.

	Taking personal & corporate responsibility
	Ability to take and demonstrate personal and corporate responsibility as well as operating to a high level of integrity and confidentiality.


	Private and Confidential
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	Hanover (Scotland) Housing Association Ltd

95 McDonald Road

Edinburgh

EH7 4NS

Tel: 0131 557 0598

Fax: 0131 557 1280

Scottish Charity SC014738



	Application for election/co-option to the Governing Body


	Personal details

	Initial(s):          
	Surname:   



	Address:           

Phone number (work):                                                 Phone number (home):

Phone number (mobile):                                              Email address:


	Occupation:

	Are you related or otherwise connected to a governing body or staff member of Hanover?  Yes   FORMCHECKBOX 
  No   FORMCHECKBOX 
    Name and relationship if applicable: 



	Please read the eligibility criteria set out in the appendix to this application form and confirm by agreeing to the statement below that these do not apply to you.  
I confirm that I have checked the eligibility criteria and I am eligible to apply for appointment to Hanover’s governing body.   FORMCHECKBOX 
  

   

	Nationality:


	Do you have any restrictions on residing in the UK?  Yes   FORMCHECKBOX 
  No   FORMCHECKBOX 
  If ‘yes’ please give details:  

    

	How did you learn about the vacancy?


	Further and higher education

	Qualifications and subject:



	Professional registration

	Name of professional body and grade:



	Employment history

	Name of employer:


	Post held – dates:

	Main duties:



	Reasons for applying

	Please explain why you are interested in becoming a member of Hanover’s governing body and describe the skills, knowledge and experience you would bring to the role to support the core competencies. 


	Referees

	Please provide the names and contact details of two referees.  Referees will be contacted after interviews and in respect of preferred applicants only.

First referee

Work related or personal?

Name:
Address:
Phone number:
Email address:
Second referee

Work related or personal?

Name:
Address:
Phone number:
Email address:


	Signature:                                                                                  Date:  

	Notes

1. Preferred applicants will be asked to obtain a basic criminal record certificate from Disclosure Scotland.  Hanover will pay the application fee.
2. Hanover is prepared to make any reasonable adjustment in order to help you apply for this post and discharge its requirements.

3. Hanover will hold your personal details in confidence as required by law.  If you are successful in this application certain personal details will be requested of you for purposes of statutory notifications and disclosures.



Association Rule 43 : Eligibility for the Board
	A person will not be eligible to be a Board Member and cannot be appointed or elected as such if:-

	43.1
	he/she has been adjudged bankrupt, has granted a trust deed for or entered into an arrangement with creditors or his/her estate has been sequestrated and has not been discharged; or

	43.2
	he/she has been convicted of an offence involving dishonesty which is not spent by virtue of the Rehabilitation of Offenders Act 1974 or an offence under the Charities and Trustee Investment (Scotland) Act 2005; or

	43.3
	he/she is a party to any legal proceedings in any Court of Law by or against the Association; or

	43.4
	he/she is or will be unable to attend the Board Meetings for a period of 12 months; or

	43.5
	he/she has been removed from the Board of another registered social landlord within the previous five years; or 

	43.6
	he/she has resigned from the Board in the previous five years in circumstances where the resignation was submitted after the date of his/her receipt of notice of a special Board meeting convened to consider a resolution for his/her removal from the Board in terms of Rule 44.5; or

	43.7
	he/she has been removed from the Board in terms of Rules 44.4 or 44.5 within the previous five years; or

	43.8
	he/she has been removed or suspended from a position of management or control of a charity under the provisions of the Law Reform (Miscellaneous Provisions) (Scotland) Act 1990 or the Charities and Trustee Investment (Scotland) Act 2005; or

	43.9
	he/she has been removed from the office of charity trustee or trustee for a charity by an order made by the Charity Commissioners for England and Wales or by Her Majesty’s High Court of Justice in England on the grounds of any misconduct in the administration of the charity for which he/she were responsible or to which he/she were privy, or which his/her conduct contributed to or facilitated; or 

	43.10
	a disqualification order or disqualification undertaking has been made against that person under the Company Directors’ Disqualification Act 1986 or the Company Directors Disqualification (Northern Ireland) Order 2002 (which relate to the power of a Court to prevent someone from being a director, liquidator or administrator of a company or a receiver or manager of company property or being involved in the promotion, formation or management of a company); or

	43.11
	at an annual general meeting, he/she has served as a Board Member for a continuous period in excess of nine years and the Board has not resolved to permit him/her to stand again or otherwise be nominated for re-election.
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