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Covid-19 testing factsheet for Line Managers    

 

Version 1.2 - 18 February 2021  

 

 

Supporting your staff with the new testing programme  

If you are a line manager, housing officer or operations manager please use this 

Covid-19 testing programme factsheet.  

 

You may be asked questions by your staff about the new tests, such as how they 

work, how to take them, what to do if a test is positive and how to dispose of a test.  

We have provided some basic guidance to our Care, Enhanced and Factoring staff, 

including a factsheet and FAQs.  

 

If you receive any further questions or concerns from your staff, then we would 

always recommend directing them to the guidance provided by the Scottish 

Government and NHS Scotland.     

 

Key workers who should test on a regular basis:   

Scottish Government has prioritised testing for the following groups:  

 Group 1A: Staff delivering frontline NHS services.    

 Group 1B: Staff with face-to-face roles in state residential or care institutions 

or with niche roles in essential services.  

 Group 2: Key workers in critical national infrastructure roles, such as safety 

and security.    

 Group 3: Staff directly involved in providing essential services.   

 Group 4: Staff and volunteers in third/public sector organisations including 

unpaid carers or staff in national or locally significant industries.     

 

Testing programmes for Health & Social Care staff  

Your local authority or NHS health board will supply either the Polymerase Chain 

Reaction (PCR) or Lateral Flow Device (LFD) for your staff. Instructions about the 

safe usage of these tests can been found in the accompanying vaccination factsheet 

and FAQs.     

 

Hanover will work with the local authority to arrange supply of the kits, so you should 

speak to your manager if you need more tests. As a line manager, your local 

authority or health board should be in contact with you directly about the testing 

programme and which test your staff will be expected to use. If you experience 

problems with the testing kit, or need urgent support, contact NHS Scotland  

 

 

 

 

https://www.gov.scot/publications/coronavirus-covid-19-adult-care-home-testing-guidance-for-visiting-professionals/
https://www.gov.scot/publications/coronavirus-covid-19-adult-care-home-testing-guidance-for-visiting-professionals/
https://www.nhsinform.scot/illnesses-and-conditions/infections-and-poisoning/coronavirus-covid-19/test-and-protect/coronavirus-covid-19-testing
mailto:nss.covid19testorderrequests@nhs.scot.
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Permissions  

We expect our housing with care, enhanced and factoring staff to undertake the 

tests, either twice a week for LFDs or once a week for PCR. It is important that all 

staff who participate in the testing programme complete a permission form.  

 

This will mean that we can record any results of their tests and monitor the progress 

of the testing programme. You should remind your staff that they must record the 

results of their LFD test on the NHS portal and the (Hanover) MyHR portal. This 

includes any invalid test results.   

 

Refusal to take the test 

We cannot force staff to take tests, but there is an expectation that they will 

participate in the programme. If a member of staff is unable to take the test at home, 

find a suitable area of the development where they will not be disturbed.   

 

Where possible, you should make sure that staff complete a test before they have 

any interaction with residents, visitors or colleagues. A PCR test requires a swab 

sample of the throat and both nostrils, while LFDs require a swab sample from both 

nostrils.   

 

If a member of your team submits a positive result, then this must be recorded on the 

MyHR portal and NHS portal immediately. The person must self-isolate immediately 

for at least 10 days.  

 

If the result was from an LFD, then a PCR test will also need to be taken to confirm 

the positive result. The individual is responsible for organising their own PCR test 

and submitting the results.      

 

You should also remind your team that if they are using LFDs, then they will need to 

complete two tests per week. If they are using the PCR then they should complete 

one test per week, preferably on the same day each week. More information about 

Lateral Flow devices can be found here and more information about PCR tests can 

be found here.  

 

 

 Resources for your staff  

 Scottish Government  

 Scottish Government (adult Care at Home guidance)  

 NHS Inform  

 Public Health Scotland    

https://protect-eu.mimecast.com/s/mg2vCw3LIgym5UqJBgv?domain=learn.nes.nhs.scot
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/897756/Care_Home_Testing_Guidance_v02-07_Scotland_v3.pdf
http://www.gov.scot/publications/coronavirus-covid-19-getting-tested/
https://www.gov.scot/publications/coronavirus-covid-19-adult-care-at-home-testing-guidance/
http://www.nhsinform.scot/illnesses-and-conditions/infections-and-poisoning/coronavirus-covid-19/test-and-protect/coronavirus-covid-19-testing
http://www.publichealthscotland.scot/our-areas-of-work/covid-19

